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52 agents running on schedule · 14 built since the September 21 fleet map (marked NEW ) · 2 lanes in run-off ( RUN-OFF )

DISCOVERY 14 agents

Finds the work before anyone is talking about it. Never contacts anyone.

AGENT RUNS WHAT IT DOES

Hunter — County Sweep NEW Tue/Thu/Sat 12:07 AM Closes coverage gaps county by county so every jurisdiction in the

service area gets searched end to end.

Hunter — Permits VA Mon–Fri 1:00 AM Checks Virginia county building-permit portals for new commercial

tenant-improvement applications.

Hunter — Permits MD Mon–Fri 1:45 AM Runs the same permit sweep across ten Maryland county portals.

Hunter — Munis Tue/Thu 2:30 AM Covers the 18 self-permitting cities and towns whose permits

never show up in the county feeds.

Hunter — Biz Registrations NEW Mon/Wed/Fri 2:30 AM Watches new business filings as an early signal: a company

registers months before it pulls a permit.

ABC License Scout NEW Mon/Wed/Fri 3:00 AM Tracks liquor-license applications, one of the earliest reliable signs

of a new bar or restaurant build.

Hunter — Health Mon/Wed/Fri 3:15 AM Scans health-department food-service plan reviews and first

inspections, which mean a kitchen is being built right now.

Hunter — Clinics (NPI) Mon/Wed/Fri 3:30 AM Pulls the national provider registry for dental, surgical, medical

and urgent-care practices five to ten years old, which are prime

for a renovation or a second location.

Restaurant Refresh Scout NEW Mon/Wed/Fri 4:00 AM Finds independent restaurants five to ten years old, the point

where a dining-room refresh gets budgeted.

Hunter — Licenses Mon/Wed/Fri 4:00 AM Works liquor boards, ABC notices and health-facility certificate-of-

need filings for new applications.

Vet Clinic Hunter NEW Mon/Wed/Fri 4:30 AM Opens the veterinary vertical by finding independent vet practices

through licensing and registry data.

Hunter — Commercial Signals Mon–Fri 4:45 AM The news-based sweep: health-system expansions, broker listings,

lease signings and franchise announcements.

Retail Networker Mon/Wed/Fri 5:30 AM Finds retail, restaurant and healthcare operator decision-makers

through LinkedIn and Google.

BD Innovator Mon/Wed/Fri 3:30 PM Researches new ways to win work, such as new lead sources,

verticals and channels, and routes what it finds to the agent that

owns it.

RESEARCH 3 agents

Turns a raw lead into a named decision-maker with a verified email.

AGENT RUNS WHAT IT DOES

Sherlock — Contact Research Mon–Fri 5:45 AM The fleet's researcher. Turns raw leads into finished packages with

a named decision-maker and verified direct email, ready for the 9

AM email run.

Sherlock — Clinics Mon–Fri 5:00 AM The healthcare researcher. Works clinic leads through a ten-step

cascade to find the practice owner and a direct email.

Sherlock — Recovery Slot NEW Mon–Fri 1:45 PM A standing second pass that clears whatever the morning run left,

so no lead sits a full day.

OUTREACH — EMAIL 5 agents

First touch and follow-up cadence.

AGENT RUNS WHAT IT DOES

Kaylee — Retail/Commercial Email Mon–Fri 9:00 AM The main commercial lane. Answers replies first, then works the

day-3/7/14 cadence, then sends new first touches.



Kaylee — Clinic Email Mon–Fri 10:30 AM The healthcare lane. Replies first, then the follow-up cadence, and

books calls straight onto the calendar.

Franchise Broker Outreach Mon/Wed/Fri 12:00 PM Builds relationships with DC, NoVA and Maryland franchise

brokers. One broker can carry many multi-unit build-outs.

Hunter Outreach — Commercial Cold

Email RUN-OFF

Mon–Fri 4:30 PM The original cold-email lane, in run-off: answers replies and sends

due follow-ups but starts nothing new.

Residential Outreach RUN-OFF Mon/Wed/Fri 12:00 PM The residential lane, in run-off: replies and due follow-ups only.

OUTREACH — NETWORK & LINKEDIN 5 agents

Relationship lanes that run on their own CRMs.

AGENT RUNS WHAT IT DOES

Networker — Morning Mon–Fri 6:30 AM The morning LinkedIn session as Rob: replies, cadence touches,

new connection requests and engagement comments.

Networker — Post-Blackout Slot NEW Mon–Fri 3:45 PM A standing slot that finishes whatever the morning run deferred.

Kaylee — LinkedIn PM Mon–Fri 2:30 PM The afternoon LinkedIn wave: replies, DMs to new accepts, the full

cadence and company-page engagement.

Networker — Evening Mon–Fri 6:00 PM An evening reply check on LinkedIn so nothing sits overnight.

Radar — Warm Network Mon & Thu 7:45 AM Keeps the warm network warm with birthday, holiday and 60-day

check-in notes to past clients, trades and referral sources.

MARKETING, SEO & PRESENCE 8 agents

Demand generation and the public footprint.

AGENT RUNS WHAT IT DOES

Content Agent (Tier 1) Daily 6:00 AM Publishes the day's blog post Mon/Wed/Fri or refreshes existing

posts off search data Tue/Thu, then distributes it.

Content Syndicator (Tier 2) Mon/Wed/Fri 10:00 AM Cross-posts the newly published post to second-tier platforms for

backlinks.

Digital PR Mon/Wed/Fri 8:30 AM Earns editorial links: answers journalist queries, pitches local press

and podcasts, and reclaims unlinked mentions.

Link Outreach Tue/Thu 8:30 AM Direct backlink outreach to publications, associations, chambers

and directories, and delivers accepted guest articles.

GBP Weekly Mon & Thu 7:00 AM Owns the Google Business Profile: posts updates and replies to

new reviews.

Directory Keeper 1st of month 9:00 AM Audits 13 business directories so name, phone and website match

everywhere, monitors reviews and finds new listings.

SEO Scoreboard Sun 9:00 PM The independent scorekeeper: ten metrics against competitors,

emailed to Rob as plain numbers.

SEO Situation Room NEW Mon 7:00 AM · verifier

Wed

The weekly tuning cycle: reviews the scoreboard, makes

reversible improvements, then checks 48 hours later whether they

worked.

PROJECT OPERATIONS & TRADES 7 agents

Everything after a job is won.

AGENT RUNS WHAT IT DOES

Trades Manager Mon–Fri 7:00 AM Runs the trade-partner relationship: onboarding paperwork,

insurance compliance and bid follow-ups.

PM — Supervisor Updates NEW Mon/Wed/Fri 2:00 PM Emails every active job's site supervisor for a structured progress

update, and escalates when one goes quiet.

Nightly Bid & Compliance Report NEW Daily 7:52 PM Tracks every active bid: who replied, what is outstanding, and

which trades are missing a W-9 or insurance certificate.

Proposal Follow-Up NEW Fri 6:00 PM Chases every open proposal on a 7-day cadence until it is

accepted, rejected or stalled.



Follow-Up Agent NEW Daily 9:00 AM Works the general follow-up queue: sends reminders for anything

due today and sets the next due date.

Job To-Do Reminder NEW Mon/Wed/Fri 8:00 AM Sweeps every job folder for open to-dos and emails Rob one

checklist grouped by job.

Email Action Agent NEW Mon–Fri 8:00 AM Reads the last 48–72 hours of the company inbox and pulls out

every action item, commitment and deadline.

CONTROL LAYER 10 agents

Scores the fleet, audits it and reports to Rob.

AGENT RUNS WHAT IT DOES

Fleet Pipeline Dashboard Mon 6:00 AM The weekly funnel snapshot (discovered, researched, contacted,

replied, bidding, won) as a dashboard.

Tech Support — AM Mon–Fri 6:30 AM A ten-minute pre-flight: did the night's runs happen, and is the

day ready to go?

Tech Support — Midday Mon–Fri 1:00 PM Scores the morning against quota while there is time to fix the

day, and launches follow-up runs where needed.

Tech Support — PM Sun–Fri 8:30 PM Audits the full day against quota, keeps the fault log and compiles

the evening action list.

Deliverability Inspector Mon–Fri 7:30 PM Sweeps for bounces, routes dead contacts back to Sherlock and

reports what is affecting delivery.

Actionables Emailer Mon–Fri 8:50 PM Turns the day's action list into a clean, scannable email so Rob's

to-dos arrive before the nightly report.

The Auditor Sun–Fri 9:00 PM The nightly compliance check: verifies every agent did what its

rules require and fixes objective data errors.

The Consolidator Sun–Fri 10:00 PM Compiles every agent's section of the day's report into one nightly

email to Rob.

The Situation Room Sun 6:30 PM The weekly strategic review of the whole fleet, and the only agent

authorized to change how other agents work.

Weekly To-Do Report Sun 8:00 PM Builds Rob's weekly to-do list plus a separate list of tasks he can

delegate.
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